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The rapid development of artificial intelligence (AI) has 
led to profound changes in the economy and society 
in recent years. Companies are increasingly using AI 
systems to automate processes, optimize decision-
making and gain competitive advantages. At the same 
time, however, new legal, ethical and organizational 
challenges are emerging. Against this backdrop, the 
European Union has, for the first time, created a com-
prehensive legal framework for the use of AI with the 
so-called AI Act. 
 
The EU AI Act came into force on 1 August 2024 and is 
regarded as one of the world’s most ambitious regula-
tory projects in the field of artificial intelligence. The 
first binding provisions came into force as early as 2 
February 2025. These early regulations include, in par-
ticular, a ban on certain particularly high-risk AI appli-
cations, such as systems for the biometric categoriza-
tion of sensitive characteristics or for the social assess-
ment of individuals. In addition, an obligation regard-
ing so-called ‘AI literacy’ has been introduced, i.e. rais-
ing awareness and training staff in the use of AI sys-
tems. 
 
Further key requirements have been added since 2 Au-
gust 2025. These include governance rules, the intro-
duction of so-called ‘Notified Bodies’, comprehensive 
transparency and documentation obligations, and 
specific regulations for so-called General Purpose AI 

(GPAI). Confidentiality and sanction provisions have 
also been clarified. 
 
The AI Act will be fully implemented in stages by 2 Au-
gust 2026, with transition periods until 2027 provided 
for certain systems. As this is an EU regulation, it ap-
plies directly in all Member States without the need 
for national implementation. Nevertheless, national 
authorities, such as the Federal Network Agency (Bun-
desnetzagentur) in Germany, have been designated as 
the competent bodies.. 
 

Timeframe Obligations for businesses 

from 1 August 
2024 

AI Act is in force, applicable in Ger-
many 

from 2 Febru-
ary 2025 

Ban on certain AI applications, 
mandatory AI literacy 

since 2 August 
2025 

Designation of authorities, estab-
lishment of governance, prepara-
tion for GPAI transparency 

since 2 August 
2025 

GPAI obligations, reporting and 
transparency requirements, sanc-
tions possible 

from 2 August 
2026 

Obligations for high-risk AI sys-
tems commence 

until 2 August 
2027 

Final obligations also apply to sys-
tems placed on the market before 
2025 
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For businesses, this means they must address the re-
quirements at an early stage. In addition to legal as-
pects, organizational and technical issues also play a 
key role. In particular, businesses must analyze their 
existing AI systems, assess risks and establish appro-
priate governance structures. 
 
 
Obligations & Liability 
 
The entry into force of the AI Act will impose extensive 
obligations on companies. One of the most important 
tasks is to create a complete AI inventory and catego-
rize all systems in use. This involves checking whether 
they involve prohibited practices, general-purpose AI 
systems or high-risk applications. Prohibited systems 
must be discontinued immediately, whilst particularly 
strict requirements will apply to high-risk systems in 
future. 
 
Another key aspect is the obligation regarding AI liter-
acy. From February 2025, companies will be required 
to train their staff in the use of AI. These training 
courses are intended not only to impart technical 
knowledge but also to raise awareness of risks such as 
bias, data protection issues or a lack of transparency. 
This is particularly important as the misuse of AI sys-
tems can have significant legal and economic conse-
quences. 
 
Requirements regarding transparency and documen-
tation have also increased significantly. In particular, 
providers of general-purpose AI models must provide 
detailed information about their systems, including 
technical documentation and details of training data. 
This serves to enhance the traceability and trustwor-
thiness of AI systems. In addition, a voluntary ‘Code of 
Practice’ has been introduced to provide guidance to 
companies. 
 
Furthermore, companies must establish appropriate 
governance structures. These include clear responsi-
bilities, processes for complying with reporting obliga-
tions, and close cooperation with authorities. Internal 
control mechanisms and risk management systems 
are also required, particularly for high-risk applica-
tions. 
 

Adherence to these regulations is not only a matter of 
compliance but also of liability. Breaches of the AI Act 
can result in substantial fines – up to €35 million or 7% 
of global annual turnover. This demonstrates that 
companies must take the new regulations seriously 
and implement them systematically. 
 
 
Measures 
 
To meet the requirements of the AI Act, companies 
should take targeted measures. There are three key 
areas of action: check-up, training and governance. 
Together, these form the basis for effective AI man-
agement within the company. 
 
These three areas are interlinked and should not be 
viewed in isolation. Whilst the check-up enables an as-
sessment of the current situation and a risk evalua-
tion, training ensures the necessary expertise within 
the company. Governance, in turn, ensures that clear 
structures and processes are established to guarantee 
long-term compliance with the regulations. 
 

 
 
 
Check-up 
 
The first step involves creating a comprehensive AI in-
ventory. The aim is to obtain a complete overview of 
all AI systems used or developed within the organiza-
tion. This should take into account not only internal 
developments but also external tools. 
 
As part of this check-up, a systematic survey of all rel-
evant systems is carried out, involving various depart-
ments such as IT, data science, HR or sales. The sys-
tems are then categorized in accordance with the re-
quirements of the AI Act. It is particularly important to 
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identify high-risk applications used, for example, in ar-
eas such as recruitment or critical infrastructure. 
 
Another key component is the collection of metadata, 
such as information on manufacturers, versions, areas 
of application or training data. This information is cru-
cial for subsequent assessment and documentation. 
 
Building on this, an initial risk assessment is carried 
out. In particular, transparency, bias and security risks 
are analyzed. Systems with increased risk must in fu-
ture undergo a detailed conformity assessment. 
 
The result of this process is a central AI inventory, 
which is continuously updated as a ‘living document’. 
It forms the basis for all further measures in AI man-
agement. 
 
 
Training concept (“AI literacy”) 
 
Another key component is staff training. The aim is to 
provide a basic understanding of AI, as well as its op-
portunities and risks. The training should be tailored 
to the different roles within the organization. Devel-
opers, for example, require in-depth technical 
knowledge, whilst managers need to understand stra-
tegic and legal aspects. 
 
The training content covers both basic knowledge of 
AI and the AI Act, as well as practical guidelines for ac-
tion. Raising awareness of ethical issues is particularly 
important, for instance when dealing with bias or per-
sonal data. 
 
The choice of suitable formats also plays an important 
role. E-learning courses are suitable for teaching the 
basics, whilst workshops and face-to-face sessions are 
particularly useful for key roles. Regular refresher 
courses ensure that knowledge remains up to date. 
 
Another important aspect is the traceability of train-
ing. Companies should document which employees 
have participated in which training courses. This is par-
ticularly important with regard to potential audits. 
The result is a structured training plan that covers both 
the delivery and the evaluation of the training 
measures. 

Governance structure 
 
In addition to the assessment and training, establish-
ing a suitable governance structure is crucial. The aim 
is to create clear responsibilities and processes. 
 
An important step is defining roles and responsibili-
ties. This includes, for example, appointing an AI Com-
pliance Officer who acts as an interface between tech-
nology, legal and management. In addition, an inter-
disciplinary body, such as an AI Risk Committee, can be 
established. 
 
Furthermore, appropriate processes must be estab-
lished. For example, new AI systems should only be in-
troduced following a prior compliance review. Internal 
reporting channels for risks or incidents are also advis-
able. 
 
Another important aspect is communication with reg-
ulatory authorities. Companies must ensure that they 
fulfil their reporting obligations and can respond 
quickly when necessary. This also includes preparing 
the relevant documents and reports. 
Finally, continuous monitoring is required. This in-
cludes regular audits as well as monitoring systems 
that record and evaluate changes to AI systems. 
 
The result of these measures is a comprehensive AI 
governance manual that is integrated into existing 
compliance and risk management systems. 
 
 
Conclusion 
 
In summary, the EU AI Act presents companies with 
new, complex challenges. At the same time, however, 
it also offers the opportunity to shape the use of AI in 
a systematic and responsible manner. 
 
The three key areas of action – AI inventory, training 
and governance – form a solid foundation for imple-
menting the requirements. Companies that establish 
appropriate structures at an early stage are not only 
better protected legally but can also strengthen the 
trust of customers and partners. 
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In the long term, it will become clear that professional 
AI management is not merely a regulatory obligation, 
but a crucial factor for success in the digital age. Com-
panies that use AI responsibly can drive innovation 
whilst minimising risks. AI management thus becomes 
a central component of modern corporate govern-
ance. 
 

+ + + 

The Alliuris Group 
 
The Alliuris Group consists of 20 law firms and 400 busi-
ness lawyers within Europe, Asia and America. 
 

Contact  Ulrich Herfurth 
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